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Program Goals

Strengthen 
partnership 

between 
customers, 

Trade Allies, and 
Consumers 

Energy

Build project 
pipeline for 

Business 
Energy 

Efficiency 
Program

Motivate 
customers to 
act through 

education and 
forecasted 

return

Reinforce Trade 
Ally project 
proposals



Builds customer 
trust and interest

Supports project 
recommendations 
with independent 

third-party 
evaluation

Reinforces project 
decision with 

forecasted energy 
savings and 
investment

Provides a clear 
project business 

case with detailed 
cost and savings 

estimates

Gives customers a 
benchmark to see 
where they stand 
among their peers 
from an energy use 

standpoint

Benefits to Trade Allies



Educational

Restaurant

Large Retail

Office

Warehousing

Hospitality

Distribution Center

Food Sales/Service

Medical Office

Outpatient/Rehab

Grocery

Supercenter

Exclusions: Industrial, Agriculture, Multi -family, Residential

Consumers 
Energy 

commercial 
electric 

customers

Who’s Eligible?



Consumers 
Energy 

electricity 
customers

Buildings that are 
10 or more years 

old

10,000+ gross 
square footage for 
all building types 

Requirement not 
applicable for Restaurants 

and Food Service

Minimum 
estimated $20,000 

or 20% in total 
energy savings

Additional Eligibility Requirements



Provide qualifying 
customers to 

Consumers Energy to 
participate in program

Program performs a 
Preliminary Energy 

Analysis to determine 
potential savings at 

the property; an 
analysis report 

overview will be 
provided to all 
participating 

customers

Based on Energy 
Analysis insights, next 
steps may include a 

Level II Energy Audit for 
qualifying businesses

General Process Overview



Engage existing 
customer to 

determine interest 
in program and 

benefits

Have customer sign 
waiver form

Provide customer 
information to 

Consumers Energy 
Advisor

Phase 1: Identifying Qualifying Customers



Phase 1: Identifying Qualifying Customers



Phase 2: Energy Analysis Report



Preliminary Energy Analysis report 
provided by Reserve Advisors

Preliminary Energy Analysis report 
provided by Reserve Advisors

Review of results and Energy Audit 
process next steps

Review of results and reasoning why 
customer does not qualify for Energy 
Audit

An Energy Audit is scheduled within the 
next 4-5 weeks

Complimentary professional Audit report 
is provided to customer

Presentation of results provided to 
customer and Trade Ally

Phase 3: Energy Audit Qualification



Customer 
waiver signed 

and sent to 
Consumers 

Energy

Energy use 
records 

obtained

Building 
Preliminary 

Energy Analysis 
complete

Level II Audit 
inspection 

scheduled for 
qualified 

prospects

Audit 
completed and 

presented to 
customer

Process 
completed

Process Timeline



• Summary of the facility energy-using equipment

• Breakdown of energy use by process

• History of energy use

• Energy benchmark

• Recommended energy savings measures

• Cost of recommended measures

• Utility savings of recommended measures

• Energy efficiency incentives

Detailed Energy Audit Benefits



What Do the Results Look Like?
Proposed Measure Annual Cost Savings ($) Total Measure Cost ($) Est. Incentive ($) Simple Payback (yrs)

Exterior Sealants and Air Sealing 13,406 60,000 6,000 4

Install Programmable Thermostats in each unit 3,152 28,000 5,250 7.2

Lighting Controls - Install Occupancy Sensors 62 336 52.5 4.6

Lighting Upgrade 5,620 3,865 - 0.7

Reduce Air Conditioner Use 4,483 - - -

Reduce Lighting Use 2,319 - - -

Replace Clothes Washer 761 5,300 67 6.9

Replace Common Area Domestic Heat Boilers with Higher 
Efficiency Boilers 1,269 22,927.25 798 17.4

Replace Domestic Hot Water Boiler with Higher Efficiency Boiler 2,634 23,175 800 8.5

Replace Mobile AC Units with Cooling Tower + Fan Coil Units 7,472 175,000 10,000 > 20 years

Replace Unit Domestic Heat Boilers with Higher Efficiency Boilers 3,131 53,431.25 1,970 16.4

Replace Unit Refrigerators with Energy Star Refrigerators 11,038 70,000 - 6.3

Wash Clothes in Cold Water 513 - - -

Window Replacement 6,339 403,920 3,960 > 20 years

Total 62,199 845,954.5 28,897.5 13.6



Energy
Electricity 
(kWh)

Natural Gas 
(therms)

Site EUI 
(kBtu/ft²)

Total GHG 
Emissions 
(mtCO2e)

Baseline 408,798 98,117 257.62 824

Proposed 210,680 68,476 173.94 541

Reduction 
(%) 48.46% 30.21% 32.48% 34.34%

Energy Audit Results (continued)



Energy Audit Results (continued)



Begin 
presenting 
candidates

Audits begin Candidates 
accepted 

through 10/31

All audits 
complete

Pilot Timeline



Bill Adams Brian Birckelbaw

Regional Account Team 
Manager

Bill.Adams@cmsenergy.com

734-888-8433

Regional Account Team 
Manager

Brian.Birckelbaw@cmsenergy.com

248-974-4248

Questions?

mailto:Bill.Adams@cmsenergy.com
mailto:Brian.Birckelbaw@cmsenergy.com
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